
CORE TEAM  ___________________ DATE ___________________ 

  1 2 3 4 

LEADERSHIP 
SCORE 

 
for C.O.R.E. 

groups leading 

Planning Group planning is not 
evident. Critical 
elements of the 
meeting don’t have 
students assigned and 
are not carried out. 
Plan is not sent to 
C.O.R.E. advisors, 
Principal, and AP at 
least 24 hours. 

Group planning 
is somewhat 
evident. Critical 
elements of the 
meeting don’t 
have students 
assigned or are 
not carried out. 
Plan is not sent 
to C.O.R.E. 
advisors, 
Principal, and 
AP at least 24 
hours. 

Group planning 
is mostly 
evident. Critical 
elements of the 
meeting have 
students 
assigned, and 
are carried out. 
Plan is not sent 
to C.O.R.E. 
advisors, 
Principal, and 
AP at least 24 
hours. 

Group planning 
is evident. 
Critical elements 
of the meeting 
have students 
assigned, and 
are carried out. 
Plan is sent to 
C.O.R.E. 
advisors, 
Principal, and 
AP at least 24 
hours. 

Timeliness Meeting starts after 
9:35 AM and ends 
before 9:45 AM. 

Meeting starts 
after 9:35 AM, 
and ends 
between 9:45 
and 9:48 AM. 

Meeting starts 
between 9:30 
and 9:34 AM, 
and ends 
between 9:40 
and 9:44 AM. 

Meeting starts at 
9:30 AM, and 
ends between 
9:45 and 9:48 
AM.  

Execution One or two students 
lead the entire 
meeting. Group 
executes meeting with 
many noticeable 
hiccups. Transitions 
are not seamless, 
leaving lag time. 
Spoken portions are 
not audible to the 
entire community. The 
team is distracting to 
each other during the 
meeting. The meeting 
is very plain and 
boring. 

Some students 
lead more than 
one role. Group 
executes 
meeting with 
many noticeable 
hiccups. 
Transitions are 
not seamless, 
leaving lag time. 
Spoken portions 
are somewhat 
audible to the 
entire 
community.The 
team is 
distracting to 
each other 
during the 
meeting. The 
meeting does 
not feel 
different/special. 

Some students 
lead more than 
one role.  Group 
executes 
meeting with a 
few noticeable 
hiccups. 
Transitions are 
seamless, 
leaving no lag 
time. Spoken 
portions are 
somewhat 
audible to the 
entire 
community. Most 
team members 
are silent when 
not leading. The 
leaders take 
ownership to 
make the 
meeting feel 
different. 

Each role is lead 
by a different 
student. Group 
executes 
meeting with 
minimal hiccups. 
Transitions are 
seamless, 
leaving no lag 
time. Spoken 
portions are 
clearly audible to 
the entire 
community. All 
team members 
are silent when 
not leading. The 
leaders add a 
"trademark" 
element to the 
morning 
meeting. 

 
 

 

ROLE STUDENT(S) 

Time Keeper  

Greeter  

Libations Leader(s)  

Kuumba (Creativity) Share  

Morning Meeting Rubric

 
 

ROLE STUDENT(S) 

Time Keeper  

Greeter  

Libations Leader(s)  

Kuumba (Creativity) Share  

Announcements  

Attendance  

WE ARE EPIC  

 
 


